Conservation of Transboundary Biodiversity in the Minkébé-Odzala-Dja Inter-zone

in Gabon, Congo, and Cameroon

Risks and mitigation measures

	Risk
	Risk rating
	Risk mitigation measure

	Diminishing and insufficient support for the the Yaoundé Declaration and trans-border conservation by Central African Governments. 
	Medium
	A Follow-up meeting to the Yaoundé Forest Summit is proposed to keep the political momentum ongoing. 

	Deteriorating political and economic conditions .
	Low
	Continue basic conservation activities, even in times of conflict. Experience in the Congo Basin (DRC, Congo Brazzaville) has shown that this is feasible and can produce good results (Okapi, Odzala)

	The three countries are not willing to engage in a transparent land-use planning process. 
	Medium
	Engaging a transparent land-use planning process, with the participation of a wide variety of actors, under the clear leadership of the Government and the Ministries in charge of forests.  

	Governments are not willing to strengthen significantly the protected area systems.  
	Medium
	Ensure adequate participation of government officials and relevant Government agencies and regional institutions like COMIFAC. 

	The partners –involved in designing and implementing the monitoring strategy cannot agree to adopt a single monitoring framework for all of TRIDOM or do not apply it. .
	Medium
	The project will adapt and learn from already adopted systems in TRIDOM components and should avoid to “over-design” making field implementation much easier.  

	Insufficient support for law enforcement (against heavy poaching in particular). 
	Medium
	Adoption and implementation of a law enforcement strategy that does not hurt basic legitimate interests of the majority of hunters/resource users. Involvement of administrative, military, political and judiciary authorities. 

	The logging companies are not willing to contribute significantly to the cost of hunting surveillance in their concession.
	Medium
	Work with logging industry federations towards adoption of clear standards for hunting management and ways to get their support (e.g. supportexternal surveillance in addition to internal company controls). Make logging companies responsible and fine them for poaching that benefits from their logging roads or vehicles. Split the cost of operations of a mobile unit between several logging companies. 

	Low numbers of ecotourists make commercial tourist enterprises unviable. .
	Medium
	Visitation rates can only increase as they are currently close to zero. Contribute to the positive publicity regarding the wonders of the Congo Basin Rainforest. Work with Government to provide attractive investment environment for ecotourism ventures so as to start up the industry in the Western Congo Basin.

	Allocation of budgetary resources to biodiversity conservation and sustainable natural resources management is slow or not sufficient.
	Medium
	Donors and NGO’s exercise pressure on governments to allocate resources to protected area management.  New national funding mechanisms, based on a mix of national and international funding, are under development in the countries of the region (framework of forest and environment sectoral programs). 

	The international community and private investors are reluctant to provide resources for rainforest biodiversity conservation
	Medium
	Provide very tangible projects for international donor investment (like conservation concession in Ngoïla Mintom). Build partnerships with different groups (like Conservation International) to reach a wider target audience. Implementation of sustainable financing mechanisms is a key component of the project. 
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