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Background information: 
WWF International and Ecolint have decided to work together to reduce the ecological footprint of the three campuses of Ecolint in Geneva area. The sustainability 
action plan (SAP) below is an action plan based on: 
- the MANECO report completed prior to WWF’s involvement 
- a brainstorming meeting with CDG on October 12 at Nations 
 
Explanation of the table below: 
Behavioral:  refers to measures that are more related to the behavior of the persons living/working on the campus (e.g. to ask people to turn-off the tap 

after drinking).  
Structural:  refers to measures which are related to the infrastructure (e.g. to install water efficient water taps) 
Organizational: refers to measures which are related to the organization (e.g. define paper policy) 
Curriculum: specifies whether the measures have a potential interest as a topic to study in class (e.g. biodiversity around the campus in biology class) 
Priority:   estimate the level of priority of this measure from an environmental perspective (1 = high priority, 3 = low) 
Investment:  estimate the amount of money to invest to complete the measure (high, medium, low) 
Comments:  comments from WWF on this specific measure 
MANECO    
recommendations: recommendations specified in the MANECO report (can be reiterated in “proposed measures”) 
Current measures: Measures already in place (not compulsive) 
Future measures: Measures that the working group suggests to implement 
Additional measures (WWF): measures proposed by WWF and not necessarily discussed with the working group 
 

Click on the principle you want to get more details about: 
 

 
 
 
 
 
 
 
 
 
 

 
+ General recommendations to management
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Zero Carbon 
MANECO report: 
LGB campus has lots of different buildings, some of them are old and not energy efficient, some are more recent and more efficient. Lots of improvements remain 
possible.  
OPL/Ecolint objectives: 
To be defined.  
 

 Behavi
oural 

Struc
tural 

Organizat
ional 

Curriculum Priority Investment Comments 

Current 
measures 

1. “vital bleu” offer for electricity        

MANECO 
recommend
ations 

1. Réaliser un audit énergétique détaillé 
et formaliser les résultats sous la forme 
d’un programme d’actions 

      See details in appendix 
(ProGaia) 

2. Etudier le remplacement de la 
chaudière à mazout (le château) par un 
chauffage plus écologique (gaz ou 
sources 
renouvelables) 

       

3. En matière de contrat d’électricité, 
étudier la faisabilité financière de 
contracter l’offre découverte des SIG 

       

Proposed 
measures 

1. to develop a plan for each building 
looking at insulation, heating system, and 
ventilation. 

  X  1 ? Price will depend on who 
develops the plan and how. 

2. to prevent student from using 
thermostat on heaters 

X X   2 LOW  

3. to look at having a centralized 
management of heating 

 X   2 MEDIUM TO 
HIGH 

Not sure that the current 
heating system allows a 
centralized management 

4. to communicate and inform students, 
parents and staff re sustainability 

X  X X 1 LOW Many different medias: 
bulletin scolaire, PTA’s 
newsletter, etc. 

5. to develop activities with “green 
groups” (every Thursday for 6 weeks) 

   X 2 LOW To identify a number of 
activities tthat “green 
groups” could implement. 

6. to “identify” who leaves the lights on 
at night and talk to them 

X    3 LOW Cleaning service or security 
can collect information on 
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which rooms are lit at night. 
Additional 
measures 
(WWF) 

1. to switch to “offre découverte”    X  2 MEDIUM  
2. to include energy efficiency criteria in 
new buildings project 

  X  1 -  

3. to look at solar contracting feasibility   X  2 LOW See details in appendix 
 4. to ensure that boilers are well 

configured and working properly 
       

 
Zero Waste 
MANECO report: Some measures are in place but there is still room for improvement (e.g. awareness raising around waste).  
 
OPL/Ecolint objectives: 
To be defined.  
 

 Behavi-
oural 

Structu
-ral 

Orga
nizati
onal 

Curricul
um 

Priority Investme
nt 

Comments 

Current 
measures 

1. segregated bins in place         

MANECO 
recomme
ndations 

1. Mettre en place un plan de gestion des déchets 
intégrant un fort volet pédagogique (signalétique, code 
couleur, etc.) 

       

Proposed 
measures 

1. mettre en place une signalétique commune au niveau 
de la Fondation pour les poubelles. 

  X X 3 LOW  

2. to communicate on « waste » to stakeholders X   X 2 LOW  
3. to ensure a good monitoring of waste (production and 
management) 

  X X 1 LOW  

Additional 
measures 
(WWF) 

1. to ensure that food waste are being sent to farms and 
to look at biogas possibility (see La Chataigneraie) 

  X  3 LOW  

2. to implement a strong paper policy     1 LOW See in Appendix 
3. to ask IT to set up printers, copiers and computers to 
paper efficient modes 

  X  2 -  

4. Prefer using rechargeable items for ink cartridges, 
batteries, and others 

  X  2 LOW  

5. Prefer low packaging products (buy in bulk when 
possible) 

  X  2 LOW  

6. Avoid buying non recyclable products   X  1 LOW  
7. Prefer stationery made from recycled materials   X  1 LOW See in Appendix 
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8. Prefer recycled content for toilet paper, towels, etc   X  1 LOW  
9. to clarify waste management responsibilities        
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Sustainable transport 
MANECO report: 55% of GHG emissions come from transport of which 75% for commuting and 23% for air travels. The campus tries to deal with transport in 
different ways. Administration seems to have explored lots of different options but didn’t move to implementation phase.  
OPL/Ecolint objectives: 
To be defined.  

 Behavioural Structural Organizati
onal 

Curriculum Priority Investm
ent 

Comments 

Current 
measures 

1. “règlement” related to transport in 
place promoting alternative modes to 
individual car use 

       

2. “one way” traffic in place       
3. administration looked at 
carpooling, Pédibus, etc. 

      

MANECO 
recomme
ndations 

1. Supprimer la gratuité des parkings 
à l’attention des enseignants et 
subventionner les abonnements TPG 

      

2. Rédiger un Plan mobilité de site et 
rechercher de nouvelles actions afin 
de diminuer les transports individuels 
motorisés en faveur du ramassage 
scolaire, des transports publics et de 
la mobilité douce 

      

Proposed 
measures 

3. to monitor for a period of time 
traffic in and out on campus 

  X X   

4. to re-consider creating “points de 
transfert” for people coming from 
far away 

  X    This has been analyzed 
before and may need to 
be re-considered. 

5. to implement “positive incentives” 
measures to promote public 
transport, cycling, etc. 

X  X  2 ? Depends on measures. 
Can be offset by parking 
fees, etc. 

6. to re-initiate discussion with 
“commune” for “parking relais”, etc. 

  X     

7. to prefer “field visits” nearby the 
campus to avoid flying. 

  X    

1. to promote car pooling to parents 
and teachers (use mapping option). 

X   X 1 MEDIU
M 

Contact Mobilidée in 
Geneva for more 
information on software 
or “mapping exercise 
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with students”. 
Additional 
measures 
(WWF) 

2. to discuss (again) with local 
authorities to get the possibility to 
reduce speed, to have more buses 

 X   1 LOW  

3. to organize a bike day and join 
“bike to school” (Green Committee) 

X   X 3 LOW 

 
Sustainable materials 
MANECO report: 
The report highlights the need for a clear policy when it comes to materials procurement and buildings construction and renovation. 
OPL/Ecolint objectives: 
To be defined.  
 

 Behavioural Structural Organizational Curriculum Priority Investment Comments 
Current measures         
MANECO 
recommendations 

1. Intégrer des critères 
environnementaux lors des 
appels d’offre en matière de 
construction et de rénovation 
(matériaux, isolation 
thermique, énergies 
renouvelables,…) 

       

Proposed 
measures 

1. to offer a training to 
“service technique” on 
sustainable development 

  X  2 MEDIUM  

2. to buy recycled paper as 
part of the paper policy 

  X  1 LOW See Appendix. 

3. to buy only toxic free 
materials (paint + glue, etc) 

  X  2 LOW  

4. to define a policy at the 
foundation level for 
stationery 

  X  1 LOW See Appendix. 

5. to define a “green” policy 
for maintenance of existing 
buildings and future 
constructions 

  X  1 LOW See appendix. 



Appendix for all campuses      December 09 

GL 8 

 
Sustainable water 
MANECO report: 
Water consumption is quite high at LGB. Lots of easy wins exist to improve water efficiency. 
 
OPL/Ecolint objectives: 
To be defined.  
 

 Behavioural Structural Organizational Curriculum Priority Investment Comments 
Current measures         
MANECO 
recommendations 

1. Etudier la possibilité 
d’installer des cuves de 
récupération d’eau de pluie, 
notamment pour être utilisée 
comme eau de 
nettoyage, d’arrosage et pour 
les toilettes 

       

Proposed 
measures 

1. to forbid the use of plastic 
bottle for meetings, etc. 

  X  1 LOW  

2. to install water efficient 
appliances (bricks in flushing 
system, dual flush, taps, 
venture shower heads) 

  X X 2 LOW To  

3. to monitor the volume of 
water used for gardening to 
analyze relevance of rain 
water collection for gardening 

  X     

4. to complete a water 
assessment of the buildings to 
locate leakages, etc. 

       

Additional 
measures (WWF) 

1. to ask students to use 
“gourdes” rather than plastic 
bottle for lunches, sport 
activities, etc. 

X    2 LOW  

2. to define a clear policy 
preferring environmentally 
friendly cleaning products 

  X  1 LOW  

3. to communicate to water 
users on water efficiency 

X   X 2 LOW  
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4. to look at building a few 
“dry toilets” with the students 

 X  X 3 LOW  
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Local and sustainable food 
MANECO report: NOVAE is the food provider for the canteen. Some measures to promote local, organic and seasonal food can be put in place. 
 
OPL/Ecolint objectives: 
To be defined.  

 Behavioural Structural Organizatio
nal 

Curriculum Priority Investment Comments 

Current 
measures 

1. “fourchette verte” label in place        

MANECO 
recommend
ations 

1. Intégrer dans les cahiers des 
charges des exploitants des cafétérias 
des critères d’achat durable (produits 
de proximité et de saison, commerce 
équitable, part de produits 
biologiques,…) 

       

Proposed 
measures 

Not discussed.        

Additional 
suggestions 

1. to ensure that all fish served is FSC 
and communicate on sustainable 
fishing (WWF booklet) 

X  X  1 LOW Link to booklets 

2. To enter in discussions with NOVAE 
to serve more local, organic and 
seasonal food 

  X  1 LOW  

3. to collect personal food waste from 
lunches, etc, and compost it to use in 
garden. 

X X   2 NONE  

4. to create a garden for students to 
farm some vegetables and fruits. 

 X X X 1 LOW  

 
Natural habitats and wildlife 
MANECO report: 
Very valuable natural environment on site, which is left open to the public on the week-ends. 
 
OPL/Ecolint objectives: 
To be defined.  
 

 Behavioural Structural Curriculum Priority Investment Comments 
Current measures 1. “parcours didactique biodiversité”       
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déjà en place. 
2. forest might be rehabilitated in a 
near future (belongs to the State of 
Geneva) 

      

MANECO 
recommendations 

1. Engager le campus dans une 
démarche de respect et de promotion 
de la biodiversité en mettant en 
valeurs les 
espèces présentes sur le site (sentier 
pédagogique, signalétique,…) 

      

Proposed 
measures 

1. to display signs informing on local 
biodiversity 

      

Additional 
measures (WWF) 

1. To use green areas for classes on 
biodiversity/environment 

  X 2 LOW  

2. display signs informing on local 
biodiversity  

X X X 2 LOW  

3. plant fruit trees   X X 2 LOW  
 
Culture and Heritage 
MANECO report: 
 
OPL/Ecolint objectives: 
To be defined.  

 Behavioural Structural Organizational Curriculum Priority Investment Comments 
Current 
measures 

Not discussed        

Proposed 
measures 

Not discussed        

Additional 
measures 
(WWF) 

1. to promote the different 
cultures present at Ecolint 
(festivals, special days, etc) 

X   X 1 LOW  

2. to create connection with 
elderly people homes 

  X  3 LOW  

3. sharing information on site 
history   

X   X 3 LOW  

4. to create stronger links with 
alumni 

  X X  2 LOW  

 



Appendix for all campuses      December 09 

GL 12 

 
Equity and Fair Trade 
MANECO report: LGB has not built strong relationships with neighbourhood.  
 
OPL/Ecolint objectives: 
To be defined.  

 Behavioural Structural Organizational Curriculum Priority Investment Comments 
Current 
measures 

Not discussed        

Proposed 
measures 

1. to increase the number of 
products coming from fair trade 
sources (sugar, coffee, tea, etc) 

  X X 1 MEDIUM  

2. to create an open day for 
neighbours 

  X X 2 MEDIUM  

Additional 
measures 

1. to donate your old equipment 
(IT, furnitures, etc) to local 
charities 

  X  2 LOW  

2. to connect with local EMS   X X 3 LOW  
 
 
Health and Happiness 
MANECO report: 
N/a 
OPL/Ecolint objectives: 
To be defined.  
 

 Behavioural Structural Organizational Curriculum Priority Investment Comments 
Current 
measures 

1. good management of 
hazardous materials  

       

Proposed 
measures 

        

         
Additional 
measures 
(WWF) 

1. to complete a satisfaction 
survey among all staff 

       

2.         
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General Recommendations to management 
Summary: 
LGB has already initiated some actions towards reducing its ecological footprint (e.g. transport, water, etc). LGB (as the other campuses) needs to liaise 
strongly with the Foundation to define a strategy and discuss about policies at the Foundation level (procurement, environmental, etc). 
 
Proposed 
measures 

1. Ecolint as a whole needs to define a clear global 
environmental strategy with targets, deadlines  

Very critical measures.  

2. LGB needs to define and communicate its own 
strategy for each OPL principle to clarify its objectives 
3. central administration has an important role to play to 
define several policies taking into account the 
environment  
4. building on existing in-house capacities, NATIONS 
should appoint one focal point in charge of sustainable 
development to ensure follow-up on longer term 
5. all environmental measures should be presented with 
a “global costs” analysis (long term) to ease decision 
making process 
6. administration staff should benefit from a training in 
sustainable development in their work environment 

Less critical measures.  

7. teachers should follow training in sustainable 
development 
8. LGB should include sustainable development in 
curriculum when possible 
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Support documents and information from WWF 
 

The following pages are support documents and information that WWF provides to Ecolint in order to help them implement faster some of the 
measures recommended here above. 

 
 
 
 

1. Catering policy at WWF International 
2. Towards a paper policy  
3. Some useful contacts 
4. Template framework for staff engagement at WWF International 
5. Common International Targets of One Planet Living 
6. Proposed monitoring table 
7. Towards sustainable construction 

 
 
 
 
 
 
 
 
Please note that the companies mentioned below are not in partnership with WWF, they are just recommendations based on our experience. 
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1. Catering policy 

 

 
CATERING POLICY 

 
 
Catering at WWF International should be sourced from environmentally sound and socially 
responsible production and be guided by the following considerations: 
 

1. Certified products (BIO, MSC, Fair Trade, etc.) should be preferred;  
2. Ingredients should be sourced locally (Switzerland and/or neighbouring countries);  
3. Seasonal fruit and vegetables should be preferred;  
4. Packaging (plastic, glass, PET, aluminium, etc.) should be avoided, as much as possible;  
5. Animal proteins should be minimized to lower footprint and health risks.  

 
For WWF catering and restoration outside the Secretariat, staff are encouraged to apply the same 
criteria. Proper choice of foods and drinks are a very visible way of expressing our footprint 
concerns as it shows that we practice what we preach.  
 
If you have questions e.g. on seasonal products or on suppliers of certified food, please contact 
Nicole Duperret, ext: 9287.  
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2. Towards a paper policy  

Paper supply 
1. always prefer FSC paper when available (other certification exist such as PEFC, WWF recommends FSC when available) 
2. always prefer paper with a high rate of recycled content (in combination with FSC when possible) 
3. use unbleached or totally chlorine free paper 
4. Search out the lowest grammage papers that meet your functional requirements; 
 

Paper use 
1. remind people that printing should be limited to key documents 
2. set-up all printer to double-sided printing 
3. ensure that printers allow a strict individual follow-up of paper use 
4. to limit unpicked print-out, enable final printing from the printer itself  
5. in some cases, advice people to print two pages per side (4 pages per sheet)  
6. Arrange publications so there is a minimum of white space, such as by adjusting margin width 
7. set-up all computer on draft quality (less ink used) 
8. most print out should be Black and White rather than colours  
9. monitor paper use and inform users on a regular basis 

 
Used paper treatment 

1. create a secondary storage for used but reusable paper that can be for draft print-outs, faxes and note taking 
2. reuse paper trays should appear next to printers, fax machines and photocopiers and be a fixture of every desk 
3. waste paper should be collected, and sent to a recycling facility 

 
See also WWF’s paper guide on http://assets.panda.org/downloads/wwf_paper_guide_1.pdf.  
 
And see below, the paper policy we have developed within WWF: 

http://assets.panda.org/downloads/wwf_paper_guide_1.pdf�
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WWF International: Policy on the Purchasing and Use of Paper Products 
 

WWF seeks long term solutions to the global threats to nature. We take a constructive and solutions orientated approach and work with civil society, governments 
and corporations as we strive to attain our mission. We recognise the need to practice what we preach.  

General 

 
This policy statement covers the purchasing and specifying by WWF International, the organisation's Secretariat, of office paper, paper for publications and 
marketing material, tissue paper, and packaging.  It also covers the efficient use and recycling of paper products. 
 
WWF International will monitor the performance of the organisation against this policy, and will periodically review best sector practice. Based on the outcome of 
these activities, it will revise the policy accordingly. 
 

WWF International is committed to the responsible purchasing of paper products. The organisation’s long term intention is that all the fibre in the paper products it 
purchases or specifies is sourced from recycled sources or well-managed forests that have been certified to the FSC standard and manufactured using best 
environmental practices. The organisation’s long-term intention is to source paper products complying with the standards set out in the WWF Guide to Buying Paper.  
Accordingly, WWF will promote responsible management and use of natural resources and will not support illegal or other unacceptable practices by: 

Responsible Purchasing of Paper Products 

 
• Increasing the proportion of post-consumer recycled and/or FSC certified fibres and using more FSC-labelled products.   
• Reassessing specifications (e.g. brightness and weight) and redesigning publications to allow for more post-consumer recycled content and more efficient 

use of fibres. 
• Ensuring that the paper products do not include virgin fibres from illegal and other unacceptable sources in accordance with the FSC Controlled Wood 

standard. 
 
WWF will promote environmentally responsible pulp and paper processing that minimizes emissions of pollutants and greenhouse gases by: 

• Minimizing the release of fossil CO2 caused by its paper consumption. 
• Switching to unbleached paper and/or TCF or PCF bleached paper 
• Using ECF bleached paper with low emissions of AOX where TCF or PCF is not yet available 
• Choosing manufacturers that minimize their COD emissions and waste to landfill  
• Giving preference to transparent manufacturers that implement third-party verified environmental systems such as ISO-14001 or EMAS and that practice 

good environmental reporting 
 
To deliver on the above commitments, WWF International will ask all its paper suppliers to use the WWF Paper Scorecard to score the environmental performance of 
the products sourced by WWF.  WWF will choose high performing suppliers and/or work with existing suppliers to optimize their scoring over time. Using December 
2009 as a baseline, WWF will set time bound targets for continuously increasing the average paper scores across the spectrum of paper grades it uses.  
 

A major priority for WWF International is to reduce wasteful paper consumption.  By December 2009, WWF will determine a baseline for paper usage and set time 
bound targets for continuous, measurable reductions in paper use. 

Efficient Paper Use 
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WWF International will maximise the recycling of its waste office paper, publications and paper board products.  By December 2009, WWF will define a baseline for 
office recycling and set time bound targets for continuous measurable improvements. 
 
ANNEX 1: Guidance on the Implementation of the WWF International Policy on the Purchasing and Use of Paper Products 
 

Various departments within WWF International have responsibility for this policy: 
1. Responsibilities 

 
The Forest Programme is responsible for: 

• Policy setting and promotion this policy throughout the WWF EMS network (in conjunction with the EMS Group)  
• Technical guidance on paper sourcing issues, and review of sector best practice 
• Analysis of supplier questionnaires 

 
The Administration Department is responsible for: 

• Practical implementation of the policy   
• Collection of supplier questionnaires   

 
The EMS Group is responsible for: 

• Policy setting (in conjunction with the Forest Programme) 
• Promoting this policy throughout WWF International (including communications/marketing departments responsible for paper publications) 
• Monitoring and analysis of performance against the policy 
• Developing an annual report on progress against this policy 

 

Following the guidance outlined in the WWF Guide to Buying Paper, WWF International will undertake the following actions to ensure that the goals in this policy are 
achieved: 

2.  Policy Implementation: Paper Sourcing 

• Reassess specifications (e.g. brightness and weight) and redesign publications to allow for more post-consumer recycled content and more efficient use of 
fibres.  

• Use FSC-labelled products, and increase the proportion of post-consumer recycled and/or FSC certified fibres.   
• When inviting bids from paper suppliers considered for WWF office and publications, make it conditional that all paper grades offered shall be scored by 

WWF Paper Scorecard. 
• Increase procurement of papers from those suppliers that have submitted scores and verified their papers by third-party.   
• Favour the best performing paper/or from those paper suppliers that commit to improving their products according to the WWF Paper Scorecard.  
• Set and agree targets with chosen suppliers in order to increase their product scores and improve their environmental footprint.  
• Promote the preferred papers that have been transparently scored on www.panda.org/scorecard and share the list of preferred suppliers with rest of 

Network.  
• As of December 2009, determine the WWF Int baseline of scores across paper grades used. 
• Set time bound targets for improving average scores.   
• Annually evaluate this information against this policy and report on progress. 

http://www.panda.org/scorecard�


Appendix for all campuses      December 09 

GL 19 

• Promote policy to WWF International staff (particularly those responsible for publications). 
• Communicate policy to external stakeholders as appropriate and post policy on www.panda.org 

 

Following the detailed guidance on efficient paper use in the WWF Paper Champions materials, WWF International will undertake the following actions to ensure 
that the goals in this policy are achieved:  

3.  Policy Implementation:  Efficient Paper Use 

 
• Analyze office activity to develop baseline assessment of paper use. 
• By December 2009, create a Paper Reduction Action Plan with a clear time bound targets for reducing consumption and increasing recycling. 

 

The WWF Guide to Buying Paper sets the standards for paper selection at WWF International. The following decision-making steps reflect the recommendations from 
the Guide. The person who is sourcing the paper/board for its intended use will work through the staged decision-making process stated below and source the most 
appropriate paper that is available in the market place at the time. For more detailed guidance, refer to the WWF Guide to Buying Paper. 

4. Paper Selection Steps 

 
A record of WWF International’s paper used will be kept and analysed by the WWF International EMS Group as part of the monitoring and reporting of progress of 
this policy. 
 
Step 1: Paper or No Paper 
 
Do you really need to print?  WWF International’s Paper Reduction Action Plan will set forth alternative strategies for disseminating information.  
 
Step 2: Recycled or Virgin 
 
In principle WWF should preferentially choose recycled fibres (ideally post consumer waste and FSC recycled). In particular, if a product is unlikely to be recycled after 
its usage, or it is not possible to recycle it further, high recycled fibre content should be chosen, for example in office´s tissue papers.  
 
If for some reason recycled paper products do not meet the requirement of the product specification for a certain use, then FSC virgin fibre content will be selected  
 
Step 3: Credibly Certified Paper 
 
WWF International’s preferred option is FSC certified (whether recycled paper or virgin pulp). If FSC certification is not available for the paper grade required, the 
next best alternative must be sourced.  This alternative should have (in order of preference): non-FSC certified post consumer waste1

 

, pre-consumer waste, and/or 
virgin pulp that excludes unwanted sources (e.g. virgin pulp that falls under the FSC Controlled Wood Standard) 

Step 4: Choosing Paper with lowest environmental impact 

                                                 
1 Post Consumer Waste: Wood and/or Fibre that is reclaimed from a product after that product has been used for its intended end-use purpose by individuals or businesses, and has reached the end 
of its useful life for that end-use. The category does not include over-issue publications, printers' scrap, or other sources which are part of the value added or retail process. 
 



Appendix for all campuses      December 09 

GL 20 

 
When inviting bids from paper suppliers considered for WWF office and publications, make it conditional that all paper grades offered shall be scored by WWF Paper 
Scorecard. Annex of this policy document includes a template letter that can be personalised and sent to paper suppliers requesting the information on Paper 
Scorecard. 
 
Scores will indicate which papers have the most favourable environmental performance across a broad range of criteria including forest management and efficient 
use of fibres, CO2 emissions from use of fossil fuels that contribute to climate change, and pollution from chlorinated compounds and waste.  
 
Compare the scores of the paper grades offered, and favour the best performing paper/or from those paper suppliers that commit to improving their products 
according to the WWF Paper Scorecard. Over the time, increase procurement of papers from those suppliers that have submitted scores and verified their papers by 
third-party.   
 
Through the implementation of the WWF Paper Scorecard tool, a list of preferred papers will be created on www.panda.org/scorecard to guide paper sourcing at 
WWF International.   
 
Until Scorecards are completed by the producers and verified by third parties, the following guidance will be used: 
 
Follow the steps 1-3 above 
All paper used should be the lowest brightness consistent with the end use. Where possible, unbleached papers should be specified. If bleached paper is needed 
WWF will give preference to paper made from mills using the Total Chlorine Free processes. If this is not available in the paper grade required, the next best 
alternative must be sourced from mills that score at least 1 point according to the Paper scorecard parameters, with maximum AOX levels of 0.135 kg/T, and COD 
levels of 18kg/T. 
In addition to specific requirements on bleaching, paper will be sourced from companies that are able to demonstrate best practice in environmental management 
and reporting (third party verified), and that are able to demonstrate best practices on other key parameters and score at least 1 point according to the Paper 
Scorecard: fossil CO2 emissions shall not exceed 950 kg/T and waste sent to landfill shall not exceed 45kg/T. 

http://www.panda.org/scorecard�
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3. Some useful contacts 
3.1. WWF’s paper provider 

This provider in Lausanne provides us with the right paper accordingly to 
our paper policy. 

Ruedi et Schopfer SA 
Boulevard de Grancy, 45 
1006 Lausanne 
021 617 31 28 

3.2. WWF’s stationery provider 
INAPA Suisse SA 
rue de la Vernie 12  
1023 Crissier 
P.O. Box 238 
1023 Crissier 1 
0216325252 

You might be able to find the same products in Geneva area as it seems that most paper and stationery in Switzerland are coming from a very limited number 
of providers. There are lots of shops (including virtual shops) selling environmentally friendly products with different options and prices: 
http://www.unbureausurlaterre.com/ ; http://www.ecoburo.fr/ ; http://plumedor.com/fourniture-de-bureau-ecologique-c-123.html 
 

3.3. Mobilidée 
This Geneva based organization helps companies and institutions to develop strong mobility plan. The city of Gland uses their services to develop a carpooling 
platform for people commuting to Gland every day. The contact person is: 

Fabienne Rostan, Cheffe de projet 
Av. du Mail 1  
CH - 1205 Genève 
T 00 41 (0)22 809 02 55 

 
3.4. Energy audit 

ProGaia : company specialized in energy audit and management of energy improvement projects. Gérard Fatio, Directo rand Founder of ProGaïa, gfatio@progaia.ch 
 

3.5. Sustainable school 
http://www.wwf.org.uk/what_we_do/working_with_schools/ 
http://www.green.tv/wwf_oneplanetfuture  
http://www.sustainableschoolsproject.org/ 
http://www.teachernet.gov.uk/sustainableschools/ 
 

3.6. Bike to school 
http://www.bike2school.ch/fr.html?no_cache=1 
 

3.7. Food supply 
http://www.opage.ch/FR/accueil.htm : website to help find local products providers  
http://www.jardinons-alecole.org/pages/intro.php : advice to create its own garden at school 
 

4.8 Energy 
“Solar contracting”: http://www.edisunpower.com/fr/accueil  
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Template framework for staff engagement at WWF International  

WWF INTERNATIONAL SUSTAINABLILITY ACTION PLAN IMPLEMENTATION TEAM 
 

 Zero Carbon Zero waste Sustainable 
Transport 

Sustainable 
Materials 

Local and 
Sustainable 

food 

Sustainable 
Water 

Natural 
habitats and 

Wildlife 

Culture and 
Heritage 

Equity and Fair 
trade 

Health and 
Happiness 

O
bj

ec
tiv

es
 

Achieve zero 
net CO2 
emissions. 
 
All energy 
demand from 
buildings and 
infrastructures 
is met from 
renewable 
sources 
generated on 
site or from a 
dedicated off-
site source 
representing 
new renewable 
energy 
capacity. 

Eliminate waste 
flows to landfill and 
for incineration.  
 
Minimize 
exploitation of 
virgin resources 
and prevent waste 
to landfill. 

To minimize 
CO2 emissions 
from all forms of 
transport. 
 
Provide 
transport 
systems and 
infrastructure 
that reduce 
dependence on 
fossil fuel use, 
e.g., by cars 
and airplanes. 

Transform 
materials 
supply to the 
point where 
it has a net 
positive 
impact on 
the 
environment 
and local 
economy. 
 
To minimize 
transport 
emissions, 
spur 
investment in 
local natural 
resource 
stocks and 
boost the 
local 
economy. 

Transform 
food supply to 
the point 
where it has a 
net positive 
impact on the 
environment, 
local economy 
and peoples' 
well-being. 
 
Healthy diets 
should be 
promoted and 
minimum 
targets 
achieved for 
supply of 
organic or 
low-
environmental 
impact food 
and local 
sourcing. 

Achieve a 
positive 
impact on 
local water 
resources 
and supply.  
 
Minimize 
water 
extraction 
and pollution; 
foster 
sustainable 
water and 
sewage 
management 
in the 
landscape; 
restore 
natural water 
cycles. 

Regenerate 
degraded 
environments 
and halt 
biodiversity 
loss. 
 
Protect or 
regenerate 
existing 
natural 
environments 
and the 
habitats they 
provide for 
fauna and 
flora; create 
new habitats. 

Protect and build 
on local cultural 
heritage and 
diversity. 
 
Celebrate and 
revive cultural 
heritage and the 
sense of local 
and regional 
identity; choose 
structures and 
systems that 
build on this 
heritage; foster a 
new culture of 
sustainability. 

Ensure that the 
company has 
positive 
economic links 
with the wider 
local and global 
community. 
 
Foster local 
production and 
supply of goods. 
Promote equity 
and fair trading 
relationships that 
will benefit to 
other 
communities 
both locally and 
globally, notably 
disadvantaged 
communities. 

Increase health 
and well-being of 
employees and 
customers. 
 
Promote healthy 
lifestyles and 
physical, mental & 
spiritual well-
being through 
well-designed 
structures and 
community 
engagement 
measures, as well 
as by delivering 
on social and 
environmental 
targets. 

P
er

so
ns

 in
 

ch
ar

ge
* 
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Common international targets of One Planet Living 

GLOBAL CHALLENGE OPL PRINCIPLE OPL GOAL and STRATEGY 

Climate change due to human-
induced build up of carbon dioxide 
(CO2) and other greenhouse gases 
in the atmosphere 

Zero Carbon 

Achieve zero net CO2 emissions from production processes and 
infrastructures 
Implement energy efficiency in buildings and infrastructure; supply energy 
from on-site renewable sources, topped up by new off-site renewable supply 
where necessary.   

Waste from discarded products and 
packaging create a huge disposal 
challenge while squandering 
valuable resources 

Zero Waste 

Eliminate waste flows to landfill and for incineration 
Reduce waste generation through improved design of products and 
infrastructure; encourage re-use, recycling and composting; generate energy 
from waste cleanly; eliminate the concept of waste as part of a resource-
efficient society. 

Travel by car and airplane can 
cause climate change, air & noise 
pollution, and congestion 

Sustainable Transport 

Reduce reliance on private vehicles and achieve major reductions of CO2 
emissions from transport  
Provide transport systems and infrastructure that reduce dependence on 
fossil fuel use, e.g., by cars and airplanes.  Offset carbon emissions from air 
travel and perhaps car travel. 

Destructive patterns of resource 
exploitation and use of non-local 
materials in construction and 
manufacture increase 
environmental harm and reduce 
gains to the local economy  

Local and Sustainable 
Materials 

Transform materials supply to the point where it has a net positive impact on 
the environment and local economy 
Where possible, use local, reclaimed, renewable and recycled materials in 
construction and products, which minimises transport emissions, spurs 
investment in local natural resource stocks and boosts the local economy 
and reducing transport impacts. 

Industrial agriculture produces food 
of uncertain quality and harms local 
ecosystems, while consumption of 
non-local food imposes high 
transport impacts 

Local and Sustainable 
Food 

Transform food supply to the point where it has a net positive impact on the 
environment, local economy and peoples’ well-being 
Support local and low impact food production that provides healthy, quality 
food while boosting the local economy in an environmentally beneficial 
manner; showcase examples of low-impact pacakaging, processing and 
disposal; highlight benefits of a low-impact diet. 

Local supplies of freshwater are 
often insufficient to meet human 
needs due to pollution, disruption of 
hydrological cycles and depletion of 
existing stocks 

Sustainable Water 

Achieve a positive impact on local water resources and supply 
Implement water use efficiency measures, re-use and recycling; minimise 
water extraction and pollution; foster sustainable water and sewage 
management in the landscape; restore natural water cycles. 

Loss of biodiversity and habitats 
due to development in natural areas 
and overexploitation of natural 
resources 

Natural Habitats and 
Wildlife 

Regenerate degraded environments and halt biodiversity loss  
Protect or regenerate existing natural environments and the habitats they 
provide for fauna and flora; create new habitats. 

Local cultural heritage is being lost 
throughout the world due to 
globalisation, resulting in a loss of 
local identity and wisdom 

Culture and Heritage 

Protect and build on local cultural heritage and diversity 
Celebrate and revive cultural heritage and the sense of local and regional 
identity; choose structures and systems that build on this heritage; foster a 
new culture of sustainability. 

Investment in new communities is 
often not targeted at local economic 
development and does not 
maximise the use of local resources   

Equity and Fair Trade 

Ensure that the company has positive economic links with the wider local and 
global community 
Use bioregional development principles to foster local production and supply 
of goods for the OPL community and wider communities. Promote equity and 
fair trading relationships to ensure the OPL community has a beneficial 
impact on other communities both locally and globally, notably disadvantaged 
communities.  

Rising wealth and greater health 
and happiness increasingly diverge, 
raising questions about the true 
basis of well-being and contentment 

Health and Happiness 

Increase health and well-being of the company’s staff and its consumers  
Promote healthy lifestyles and physical, mental & spiritual well-being through 
well-designed structures and community engagement measures, as well as 
by delivering on social and environmental targets. 
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6. 
 

Proposed monitoring table 

See below a proposed monitoring table (filled in with hypothetic examples): 
 
 
 
 

 
General objective 

2010 

Objective Activities 
Lead 

person 
Support team Achieved  

(end of year) 

Ze
ro

 C
ar

bo
n 

Example:  
 
Achieve zero net 
CO2 emissions from 
production 
processes and 
infrastructures. 

1. achieve 25% of 
renewable energy 

1. complete 
energy audit  
 
2. install 
geothermal in 
building A 
 
3. install 50 m2 
of photovoltaic 
panels 

Mrs. 
CAIRNS 
Anne 

Mr. DURST 
Andreas 
 
Mrs. GANEAU 
Françoise 

1. audit 
completed 
 
2. study 
completed for 
geothermal in 
building A  
 
 
3. nothing done – 
no budget 
available 

Ze
ro

 W
as

te
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7. 
 

Towards sustainable construction 

The most common standard in Switzerland is Minergie: www.minergie.ch but this standard only looks at energy efficiency.  
 
The LEED standard developed by the U.S. Green Building council - http://www.leed.net - is slowly arriving in Europe with the first LEED Platinum 
being built in Gland (CH) for IUCN’s office (http://www.iucn.org/about/union/secretariat/centre/?2932/Europes-greenest-building-takes-shape). 
This standard also takes into account location, availability of public transport, etc. It is a more holistic standard, much closer to the One Planet 
Living philosophy. 
 
General information 
 
La revue Durable is an excellent French-speaking magazine on sustainable development in France and Switzerland -
 http://www.larevuedurable.com – issue number 28 and 34 are focusing more specifically on sustainable developments in Europe and 
sustainable materials (possibility to order them).  
 
There are lot of books available on sustainable construction. The best thing is to do a search on internet to identify which ones fit best your 
needs. 
 
A number of architects have built highly energy efficient buildings in Switzerland, WWF International can recommend names upon requests.  
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