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VERIFIED CORPORATE HERO - 2014
LIBERTY INVESTMENT

In 2011, Liberty Automobiles Showroom, based in Sharjah, decided to embark on their sustainability journey and build 
the business case for opportunities in energy and water savings. The goal was to prove the potential of energy and 
water savings in order to replicate the programme in other business units. The organization’s ‘GO GREEN’ strategy and 
campaign was developed to gain traction in embedding sustainability practices into the workplace and acted as the 
catalyst for important reductions in energy and water use. After retrofitting its existing car showroom and office facilities, 
the team was able to successfully achieve savings of 27.2% in energy and 29.2% in water thus reducing total 
CO2 emissions by 388 tCO2 in their showroom and mezzanine office area. 

Monthly Energy Consumption for Baseline and Implementation year

Monthly Water Consumption for Baseline and Implementation year

How Liberty Investment Reduced its Carbon 
Footprint

The Liberty Investment team developed an operational 
and engagement sustainability strategy to gain 
momentum and buy-in, called ‘GO GREEN’. Its aim was 
to catalyse involvement from employees at the onset, in 
the hopes to garner senior management’s attention and 
support. The team succeeded in doing just that; shortly 
after the launch of the programme, senior management 

had been convinced by the positive results and 
understood the added business value.

What’s more, is that the return on investment for 
financing the retrofits had a payback time of 8.3 months. 
This increased senior management’s buy-in and 
allowed the team to unlock even more green funds for 
additional energy and water efficiency initiatives, as well 
as personal involvement from senior management in 
awareness sessions. 



To view the full version of this case study, please visit www.heroesoftheuae.ae 

This case study covers 2011 to 2012 for energy reduction 
measures and 2012 to 2013 for water reduction 
initiatives. Liberty Investment was able to achieve their 
savings in energy and water through:

Technical Retrofits

Air Conditioning:

•	 Setting the AC to 23oC - 24oC
•	 Installing AC timers to shut down units after working 

hours
•	  Annual AC system maintenance to ensure efficient use 

of energy
•	 Changing AC condensers and fixing leaks
•	 Improving the monitoring of individual chiller units by 

installing thermostats and dampers

Lighting:
•	 Changing external lighting to LED and CFL
•	 Reducing the number of light fittings
•	 Reduce or control lighting when natural light is 

available
•	 Regular lighting maintenance

Office Equipment:
•	 Periodic check system of appliances and equipment 

to ensure highest performance
•	 Selecting energy star products when purchasing office 

equipment such as personal computers, photocopiers 
and printers 

Water:
•	 Regular maintenance of equipment, including fixing 

leaks
•	 Installing water saving devices for taps
•	 Installing dual flush systems for toilets
•	 Flow timers on wall mounted ablution taps 
•	 Reusing A/C drain water for toilet use

Engagement & Awareness
•	 Staff awareness sessions on how to efficiently use 

and reduce lighting through the ‘Switch Off’ campaign
•	 Encouraging consumption reduction through awareness 

sessions and Heroes of the UAE stickers at every water 
station

•	 Encouraging staff to turn off all equipment when not in 
use with the Heroes of the UAE stickers 

•	 Ensuring the buy in and engagement of Liberty staff 
was an important facet of the ‘GO GREEN’ campaign. 
Activities included: weekly newsletters on energy 
and water savings, prizes, GO GREEN educational 
materials and gifts. Senior management also attended 

and presented certain topics during the awareness 
sessions to emphasize its importance. 

Sharing Lessons Learned

Liberty Automobiles developed their baseline 
consumption measurements using their SEWA bills and 
their on-site meters. However, so that the company 
would have enough data to make the best informed 
decisions on retrofits, Liberty Investments installed 
additional sub-meters to better track and measure their 
consumption.   

Liberty Investment also understood the potential in 
behavioural changes to reducing energy and water 
consumption, therefore employee engagement was an 
important component to “GO GREEN”. The team realized 
that without continuous communication, motivation, 
and awareness for why conservation is necessary, 
employees could potentially revert back to their previous 
habits. By providing the right platforms for employee 
engagement and ensuring the right comfort levels for 
staff, Liberty Investment was able to gain buy-in and 
support from employees. The Liberty team also learnt 
the initiative would benefit from a constant feedback loop 
for suggestions and comments from staff. In order to 
facilitate this, the team implemented a dedicated facility 
management center with a specific telephone number 
and email for questions, comments or complaints.

Liberty Investment also attributes their achievements to: 
spending time assessing the quality of products offered 
by suppliers to ensure that retrofits were directly suited 
to the need and keeping equipment well maintained and 
serviced for consistent efficiency levels. 

About Liberty Investment

Liberty Automobiles Company LLC is an automobile 
distributor owned by Liberty Investments Company LLC, 
a large-scaled private holding company founded in the 
1970’s with business in: transportation, real estate, travel, 
and logistics, among others.  The Liberty showroom 
employs 151 full time staff.   

Building Information

Location: Sharjah, United Arab Emirates
Building Type: Automobile Showroom and Offices
Area: 9,800 m2 
Utility Bills: monthly utility bills from SEWA.

The Heroes of the UAE campaign is an initiative of EWS-WWF and the 
Environment Agency-Abu Dhabi with the support of our partners.


