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Pilot CBNRM Capacity Building Project in the WWF Ecoregion Priority Conservation Areas of Lake Malawi Lakeshore Districts of Nkhota-kota, Salima and Mangochi
Participatory Natural Resource Management Process for Communities in Nkhota-kota, Salima and Mangochi

Executive Summary

This was a five-month pilot project to develop community based natural resource management projects following the decentralised environmental management strategy.  The project used participatory material to increase environmental understanding and to mobilise the community to take action on their environmental problems.  Six communities were targeted in three priority river catchments.  Each community undertook a situation analysis of their environment, produced a 5 year environmental management plan, and implemented two environmental micro-projects.

This document is endorsed by WESM Branches as a true reflection of the projects activities:
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1.0
Background

Lake Malawi is a major component of the Great Lakes and was identified as a priority freshwater area under the global WWF eco-region Conservation Programme.  The lake ecosystem has been ranked among the priority freshwater areas because it probably carries more species of fish than any lake bin the world and accommodates 14% of the world's fresh water species, 99% of which are endemic to the Lake.

The eco-region conservation approach is designed to conserve and restore where possible the biological importance and maintain distinct biological units, intact biota, keystone habitats and large-scale ecological and evolutionary processes.  The vision is guided by a long-term vision (50 year plan) that for Lake Malawi is defined as:

· A clean, healthy and living lake where resources are being used in ways that improve and support human well-being without reducing the natural capital of the system

· The full range of biological diversity is being maintained and:

· Catchment and atmospheric inputs to the lake are known and are not compromising its health, the functional integrity and evolutionary capacity of the lake ecosystem is being maintained

From reconnaissance studies and consultation it was identified that certain lakeshore communities as well as those inhabiting the associated catchments, were having the greatest impact on the lake.  These studies revealed the causal link to socio-economic factors and biodiversity loss associated with:

a) Extracting a livelihood from the Lake centred on fishing which can be both positive and negative on the productivity of the lake

b) External inputs on the productivity of the Lake that are generated by human activities on the shores of the Lake or its catchment.

WWF decided to work in partnership with the Wildlife and Environmental Society of Malawi (WESM), the largest environmental Non-Governmental Organisation (NGO) dealing with environmental issues within Malawi. 

The programme was to make contact with these communities so that they could understand and analyse their environmental problems, develop environmental action plans and design and implement environmental micro-projects so they could protect and manage their livelihoods for future generations.  

The process used was aligned to the decentralized environmental management approach that Malawi established, with a clear policy, and legal institutional framework from the Rio Earth Summit 1992.  Poverty alleviation has become a major issue for the government of Malawi and was a major discussion point at the World Summit for Sustainable Development 2002.  The environment with specific attention to Lake Malawi has been assigned as an integral cross cutting theme with the Malawi Poverty Reduction Strategy Paper (PRSP) launched in mid 2002.

In Nkhota-kota District, the two target communities for the pilot phase of the project were Chilumba and Chendelamwano, in Salima were Kayembe and Kutchemba and in Monkey bay were Nkungwi and Mwalembe. These communities were found to be environmental hotspots where positive environmental action was necessary to address these issues.  The WESM Branches supported the projects with these communities.

The pilot phase project was supported by the Urban Environment Management Project (UEM), which was a component of the DANIDA DESP's in Malawi programme and WWF SAPRO eco-region programme.

1.1      Chenderamwano Community Profile

Jeja Wildlife Club is situated in the village of Chenderamwano is located 10KM south-east of Msenjere Bus stage in the district of Nkhota-kota in the central region of Malawi.  Total population of the village is 337 and its population density is 28%.  Total square kilometre of the area is 12KM2 and there is a ratio of 51%male to 49%female.

The people of Chenderamwano earn their living mostly by farming.  They grow crops like cassava as their staple food, maize, rice and they grow chilli peppers as a cash crop.  Fishing is a secondary income although fish stocks have been depleted in the Bua River and in the Lake.

1.2       Chilumba Community Profile

Chilumba Wildlife Club is situated in Pendwe village and is the area of senior chief Mphonde in Nkhota-kota District.  The approximate land area of the community is 18KM2 and borders Nkhota-kota Wildlife Reserve.  The total population of the community is 955 people with the majority being female (566) and then male (399).

The primary employment is farming for cash crops such as rice and chilli peppers and for food such as cassava and maize.  Secondary income and food source is from fishing from the Bua River.  There is a primary school about 0.5KM from the community.

1.3
Kutchemba

The community of Kutchemba is under village headman Sinosi Chisindo under the Traditional Authority of Maganga based in Salima District.  There are a total of 215 people in the community, 116 are female and 99 are males.  

Their primary employment is farming and their secondary employment is fishing.  The major cash crop is rice and major food crop is maize.

1.4
Kayembe

The community of Kayembe is under the village headman Fuleya Muinga under the traditional authority of Maganga.  The total area is 6km2.  The population is 189 and there are 54 female and 46 male.  

The primary employment is farming and secondary is fishing.  The major food crop is maize and the major cash crop is rice.

1.5
Mwalembe Community Profile

Mwalembe village is a community under the village headman Mwalembe in the Traditional Authority Nankumba.  It is located in Mangochi district 30km to the south of Monkey Bay Town and has a total area of 50km2.  

The population is 6888 people of which 66% are female and 34% males and the density is 138 people per km2. Their primary employment is farming.  Cash crops include vegetables and the major food crop is maize.

1.6
Nkungwi Community Profile

Nkungwi village is a community under the village headman Nkungwi in the Traditional Authority of Nankumba.  The village is a total of 45km2 and has a population of 8090 of which 61% are females and 31% are males.  The area is densely populated with a population density is 180 people per km2.  

People rely very much on farming.  They grow rice as their main cash crop and maize as their main food crop.  This means that farming is their primary employment.  The secondary employment is fishing.

2.0 Overall Objectives

To build capacity at community level to improve environmental and Natural Resource Management for their benefit through:




a).The understanding of the Decentralised Environmental Management Concept encompassing local institutional framework at district level, State Of the Environment Report's (SOER), Environmental Action Plan's (EAP) and Micro-project proposal writing




b).  Creation of an awareness and promote participation among community members in identifying environmental issues and the importance of conservation and sustainable utilisation of natural resources




c).  Promotion of the Natural Resource management activities and environmental friendly Income Generating Activities (IGA) as a way of introducing Alternative Livelihood Strategies (ALS).

2.1 
Timeframe

The pilot project was operational for a period of six months from May 2003 until finished at the end of October 2003.

The EAP's developed by the communities was for a five year plan of actions they will take to improve their communities. 

The two communities in the target area undertook two micro-projects each and they had various timeframes:

Chenderamwano Community

Afforestation


2.5 years






Sheep Rearing


Continuous

Chilumba Community


Afforestaion



11 months






Goat Rearing



Continuous

Kayembe Community


Dimba gardenning


Continuous






Poultry farming


Continuous



Kutchemba Community

Afforestation



11 months






Goat Rearing



Continuous

Mwalembe Community

Afforestation



8 months






Goat & Guinea Fowl Rearing
Continuous



Nkungwi Community


Afforestaion



15 months






Guinea Fowl Rearing


Continuous

3.0 Socio-Economic Conditions

3.1 Institutional Set-up

There is a well-established structure linking community to district level activities.

Village/Community level

At the village level there are community based organisations and the Village Development Committee (VDC). The VDC organizes meetings; lead in the preparation of the village SOER, EAP and Micro-projects; mobilise community resources for environment and natural resource management projects and supervise, monitor and evaluate micro-project implemented by the community. The VDC has the authority to delegate the above functions to an established committee and in our case the environmental clubs. The Area Executive Committee provides technical support to these committees.

Traditional Authority Level

This is where you will find the Area Development Committee (ADC), which leads in the production of the Area SOER, EAP and micro-projects.  The Area Executive Committee comprises front line staff and provides technical support to the ADC and plays an advisory role.  

District level

At the district level we have the District Assembly (DA), chaired by a councillor elected among the ward councillors.  The DA leads in the preparation of district SOER, EAP and micro-project; approves Area Development Committee SOER's, EAP's and micro-projects and supervises, monitors and evaluates micro-projects implemented within the districts and disseminates environmental information to stakeholders. The District Environmental Sub committee (DESC) provides technical support to the District Assemblies.

3.2 The Wildlife Club

A Wildlife Club can comprise of community, youth or school club, which is affiliated to WESM each year.  In schools there is a teacher assigned as the Patron to support the Wildlife Club. In communities and youth groups the club is run by an executive committee, which is voted in each year by its members.  Wildlife Clubs are encouraged to engage in environmental management of their surroundings.  WESM supports these groups by providing environmental education materials and activities for these clubs to do. 

3.3 Roles of the Wildlife Club within the Community

Each Wildlife Club develops its own priorities and programme.  They are encouraged to disseminate environmental information to their peers through awareness campaigns, demonstrations and projects. In this project the Wildlife Clubs are supporting community-based activities. This is highlighted in their constitution where a percentage of their profit (20%) from an income generating activity is given to the Area Development Committee or Village Development Committee to support other activities in their locality.

4.0 Process/Methodology

The project followed the already existing legal institutional framework for decentralised environmental management. Target areas had been already located and user-friendly materials were prepared to be used by the communities. This included a DEM trainer's manual, poster booklet and a community workbook.

A Community Liaison Worker (CLW) was employed in each of the target communities.  They were trained in the use of this material and then facilitated the Wildlife Clubs meetings to develop their SOER's, EAP's and Micro-project proposals. The project also supported a Club Co-ordinator for each Branch who acted as a quality control for the work that was being undertaken within the villages.

4.1 Situation analysis (SOER)

An SOER is an environmental situation analysis of a community's area.  In this process the community define their environment and what resources they have through a process of past and present mapping. The community should then be able to see where environmental hotspots are occurring. These environmental problems are listed and ranked as priorities for action depending on the needs of the community.  The community looks at the three highest ranked problems and undertakes a problem tree analysis that looks at the effects and the root causes of the problem.  Once the root causes are understood the community should be able to start thinking of the possible solutions the their problems. 

4.2 Environmental Action Plan

This is a five-year plan for mitigating actions for the environmental problems within a given area. Each community used its three priority problems and had to think of three solutions to each of their problems. These were put into a matrix and the community showed how they would implement their solutions and what materials would be required within the five year period.

4.3 Micro-project formulation

A micro-project is a set of small-scale activities initiated and implemented by a community to address environmental problems and enhance sustainable utilization and management of the environment and natural resources within a specific timescale and geographic location.  

After preparation of the Environmental Action Plan the communities translated the actions/solutions into micro-projects. Each micro-project has an objective, outputs, activities, budget, implementation plan and cash flow, monitoring and evaluation plan. Each community was asked to implement two micro-projects, one of which should be an income generating activity.

Each proposal was evaluated by a committee using a scoring system as approval before funding. The implementation was monitored by service providers and WESM throughout the period of the project.

5.0 Implementation Arrangements

5.1 Types of project

The committees agreed on a income generating projects to alleviate their dependency on fish. They also saw deforestation and soil erosion as problems and chose reforestation and good husbandry practices to increase the fuelwood availability and control erosion while increasing soil facility. The Club decided that the animals be reared and kept in one khola to mitigate any environmental damage from over browsing.  The clubs will be selling the products from income generating projects to make a profit. 

Chenderamwano



1. Afforestation

2. Goat farming

Chilumba




1. Afforestation

2. Sheep farming

Kayembe Community
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Poultry farming




Kutchemba Community


Afforestation











Goat Rearing





Mwalembe Community


Afforestation










Goat & Guinea Fowl Rearing



Nkungwi Community



Afforestaion










Guinea Fowl Rearing


5.2 Committee Implementation Arrangements

For Income Generating projects the Club will share the profit with the local community. Money raised will be shared as follows: 20% to the village fund which is put towards community projects such as school building and maintenance and other social welfare projects,40% to individual club members and 40% ploughed back into the income generating project for continuity.

For reforestation projects the trees will be planted at homesteads and village woodlots and some will be sold for the successive years reforestation projects.

5.3
Fund Flow

The projects funded by WWF-SARPO through WESM branches. Each branch has opened an account with the nearest Commercial bank through which funds are deposited for access. Each Branch developed its own grant appraisal system comprising a committee and a scoring system

Each community received a grant of up to 100,000MK to carry out two micro-projects. This money was disbursed in tranches according to the type of activities to be undertaken and upon successful reporting and implementation of the project.

5.4  
Constitutions
As the communities would be initiating their own business initiatives it was deemed necessary for these Clubs to develop their own constitution.  This would then institutionalise some of the agreements discussed above.  

6.0 WESM Contact

The Chairperson,  WESM Dwangwa Branch,  PO Box 46,  Dwangwa

e-mail:

wesmdwangwa@africa-online.net,wesm-mb@africa-online.net;wesm-ll@africa-online.net.
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